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France 1998

Korea / Japan 2002

HISTORY



France 1998

�Tickets Problem 
�Shortage
�Black Market

�Japan’s Debut
� Football Became National  
Interest

� Supporters Grow



Restore TRUST

KOREA/JAPAN 2002

Avoid Same Mistake
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1998 Nagano Winter Games

TokyoTokyo

NaganoNagano



� Internationalized Provincial City

� Infrastructures Development

� Traffic Network ,  IT , Facilities 
& Hospitality

TokyoTokyo

NaganoNagano

1998 Nagano Winter Games
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The September 11, 2001 attacks
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CRISIS MANAGEMENT
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SAFETY MEASURES
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Preparation for 2002

� 1999.04  10 Venue Offices

� 1997.12  Japan Organizing
Committee established

� 2001.12  Official Draw

� 2002.06  Opening Game 

� 2001.04  Volunteer Starts

� 2001.06  Confederations Cup
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Works of JTB

� Official Transport

� Official Partners  

� Stadium Transport

� Package Tours

� Affiliated 



Official Transport

7 mil US $

�Team, V.I.P.s, Related 
Parties, Press etc

�Total 10,500 cars 

& 150 trains



Stadium Transport

25 mil US $

� 10 Stadiums Transportation  
Systems

� Japanese Character  



Official Partner
Hospitality Programs

18 mil US $

� Designated for 14 
Companies (out of 15)



Package Tours

21 mil US $

� Consumer Products

� 39 Countries 

� 25,000 travelers



Affiliated

4 mil US $

� Cargo Services

� Catering

� Personnel-Service

� Website Design



Works of JTB

75mil US$

Without Accommodations 

& Ticket Sales



AFTER 2002AFTER 2002



Germany 2006

�Approx.3000 Japanese to 
Germany via JTB

�Short and inexpensive 

Brazil 2014 

South Africa 2010 
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